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Bayer CropScience
Full Year 2007

Employees* 17,800
Sales (2007) EUR 5,826 million
EBIT EUR 656 million

Chairman of the
Board of Mangement Prof. Friedrich Berschauer



Bayer CropScience — Business Areas

Crop Protection

Insecticides
Fungicides

Seed Treatment

Environmental Science

Professional

Consumer
Vegetables

Agricultural Crops
New Business Ventures
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Short Term issue

Seed Load
* Many new products and combination
 Effecting Germ
Application Technology
* Equipment
- Batch Treaters
- Application accuracy
* Filmcoatings
Quality Products
* Thoroughly tested products
« Generic use without testing
- Different than a Crop Protection Application
- Inerts that could effect Germ and/or carry over



Long Term Issues:
Global View - Emerging Challenges

Growing world population Need for alternative energy feedstocks

o increasing food & energy demand o increasing demand for renewable
energy and biofuel

decreasing farmland per capita

Growing wealth Climate change

o increasing meat consumption and o Yield losses through weather conditions

need for feed

o decreasing stocks to use o heed to reduce greenhouse gas

emissions, such as CO,

Acreage competition between food, feed, bio-energy crops and fiber

Price increase of crop commodities




Positive proof of global warming
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Biggest Opportunity

Nematicide
» According to Greg Tylka, lowa State University,
- 4 out of every 5 animals is a nemotode
- 10% are Plant Parasites
 Traits, breeding and Seed treatments to complement this area
Market Expansion
« Cereals
- Untreated acres
* Soybeans
- $45 mil(2007) to ~$65 mil(2008)
- Use of Total treatment (insect., fung., inoculants, color, biological, film coating)
Added Value
« Seed Treatments are known to provide:
- Better emergence
- Healthier plants
- Disease and Insect control
« Seed Treatments also contribute to Yield
« Complement Traits






Largest Challenge

Seed Company consolidation
* Knowing their future Trait Pipeline
* Need to have innovation to complement
Finding Quality people
Global formulations and Al development
* Exporting and importing seeds with Treatments
* Global Registrations
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